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Committee Name Position Phone number Email address Duties

Board of 
Governors

Bill Horton Commodore

Peter Garcia Vice 
Commodore

Leslie Shields Purser

Michelle 
Scott

Supercargo 
(clerk)

Mik Morrissey Bosun

Co-bosun

Steve 
Walbridge

Governor

Caroline Ward Governor

Kamal Monga Governor

Bill Walsh Governor

Bob Hayes Governor

Bosun Mik Morrissey Bosun Supervise care 
and upkeep of all 
club property.

Ashley Hayes Co-bosun Assist Bosun to 
manage 
maintenance of 
all club property

Finance 
Committee 

Leslie Shields Purser/Chair

Planning 
Committee

Bill Horton Commodore/
Chair

Maember

Member

Member

Member

Member

Volunteer 
Committee

Peter Garcia Chair Pro tem Recruit members 
to specific jobs 
and committees

Membership 
Committee

Kathy 
Lawrence

Committee Name Position
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Communicati
ons 
Committee

Chair

Mik Morrissey

Bruce Hall

Bill Horton

Social 
Committee

Pat Garcia Chair 207-783-9265 patgarcia@roadrunner.com Plan and oversee 
social calendar,

Missy 
Bilodeau

Member

Race 
Committee

Judi Andrews Chair 207-782-7687 jandrews624@gmail.com Committee chair; 
Primary principal 
race officer

Mike Horn 207-753-4322 mikehorn2@myfairpoint.net Principal Race 
Officer, coxswain

Woody Trask 207-784-4606 woodytrask@roadrunner.com Coxwain

Mik Morrissey 207-782-1540 mik.morrissey@gmail.com Race committee 
member

John Meleikis mileikisdesign@gmail.com Coxswain

Jan Marston 202-212-8910 marstonjan05@gmail.com Race committee 
member

Peter Garcia 207-754-0443 petergarcia2072gmail.com Race Committee 
Member

Kamal Monga Race committee 
member

Matt Whalen 207-754-7543 Fuel supply

Sailing 
Lesson 
Program 
Committee

Joe Hall Chair Plan, budget, 
oversee sailing 
instruction 
program.

Bill Skelton Member

Bruce Hall Member

Judi Andrews Member/Race 
Committee Chair

Carmine 
Frumiento

Member

Bill Walsh

Tennis and 
Swimming 
Lesson 
Committee

Kathy 
Lawrence

Chair
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Patrick 
Stanton 

Member

Jennifer 
McAvoy

Member

Jaime 
Choiniere

Member

Ellen 
Hargreaves

Member

Junior Yacht 
Club Advisory 
Committee

Eliza Cooney Chair Promote and 
supervise 
election of 
officers and 
activities planned 
and executed by 
Junior Yacht Club 
(members under 
18)

Bosun 
Shacks 
Committee

Organize storage 
of tools and 
equipment in two 
bosun shacks

Senior 
Clubhouse 
committee

Pat Garcia Chair Supervise 
maintenance as 
needed, and day 
to day 
housekeeping 
during season

Molly McGill (207) 577-9746 mcgill.molly@gmail.com 
Jenny Oswald (207) 212-1286 bluetide9@gmail.com 
Dawn 
Peterson

(217) 621-8660 dblp39@gmail.com

Meredith 
Greer

(207) 312-9308 mgreer2718@gmail.com

Junior 
Clubhouse 
committee

Shawn Rice Chair (207) 713-4898 rice.art.207@gmail.com Supervise 
opening and 
closing, 
maintenance in 
season, and 
housekeeping.

Lorrie Chasse (207) 240-0679 lorriechasse@gmail.com

Mia Poliquin 
Pross

(207) 577-6818 prossman@hotmail.com

Margaret 
Johannes

(207) 837-3341 maggie.donelan@gmail.com

Jaime 
Choniere

(207) 577-4529 jward1@une.edu

Docks 
committee

Adam Garcia
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Grounds 
Committee

Bob Hayes Chair Supervise 
groundskeeping 
and landscaping, 
lawn mowing and 
trash collection.

Road 
committee

Mik Morrisey Road 
commissioner

Supervise 
maintenance of 
road and 
entrance 
including gate 
and sign.

Beach 
Committee

Jo Ellen St. 
Peter

Chair (207) 610-6060

South Beach 
Committee

Chair

Tennis 
committee

Woody Trask Chair Supervise 
opening, 
maintenance and 
closing of courts 
including patio.

Harbormaster Steve 
Walbridge

Harbormaster Supervise 
installation, 
maintenance, 
assignment and 
fee collection for 
club moorings.

Henry 
Jackson

Michelle 
Clements

Sail shack 
committee

Chair Supervise 
maintenance and 
cleaning of shed 
used by Bates 
College spring 
and fall, and 
TPYC in the 
summer for 
storage of sails 
and sailing 
equipment

Water system Bruce Condit Commissioner Supervise 
installation 
(spring) repair in 
season and 
winterization of 
water system in 
fall.
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Wendy Condit

Nora Condit

Boat racks 
committee

Gretchen 
Slover

Chair Supervise 
assignment and 
use of racks for 
boat storage.

Amy Meleikis Member

Daryn Slover Member

Boat 
Maintenance 
Committee

Peter Garcia Chair pro tem Oversee 
maintenance of 
all club boats so 
as to be safe and 
fit for service.

Matthew 
Dowle

Clerk of the 
works

207-240-6067 Inventory, 
documentation 
including 
maintenance 
checklists and 
operating 
instructions

Mike Horn Advisor 207-753-4322 mikehorn2@myfairpoint.net Supervise and 
assist with 
maintenance of 
all boats

Steve 
Walbridge

Advisor Supervise and 
assist with 
maintenance of 
all boats

Bill Skelton Advisor Supervise and 
assist with 
maintenance of 
all boats

Kamal Monga Advisor Supervise and 
assist with 
maintenance of 
all boats

Bob Hayes Committee 
Boat Minder

Supervise 
commissioning in 
spring, 
maintenance in 
season, and 
storage in fall.

Mike Bigos Dinghy minder Supervise 
commissioning in 
spring, 
maintenance in 
season, and 
storage in fall.

Carmine 
Frumiento

Carolina Skiff 
minder

Supervise 
commissioning in 
spring, 
maintenance in 
season, and 
storage in fall.
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Whaler minder Supervise 
commissioning in 
spring, 
maintenance in 
season, and 
storage in fall.

Turnabout 
minder

Supervise 
commissioning in 
spring, 
maintenance in 
season, and 
storage in fall.

Opti minder Supervise 
commissioning in 
spring, 
maintenance in 
season, and 
storage in fall.

FJ minder Supervise 
commissioning in 
spring, 
maintenance in 
season, and 
storage in fall.

Peter Garcia Rigid 
Inflatable Boat 
minder

207-754-0443 petergarcia207@gmail.com Supervise 
commissioning in 
spring, 
maintenance in 
season, and 
storage in fall.

Mike Whelan Fuel tender Monitor ethanol 
free fuel supply 
for club 
outboards and 
replenish weekly 
during season

Softball Field 
Committee

Tom 
Constantine

Chair Maintain and 
promote use of 
the field

Forest 
Committee

Tom Ward Chair Husbandry of 
wooded areas.

Boat storage David Collins Chair Organization of 
storage of boats 
and trailers, 
winter and 
summer but not 
small boats on 
racks
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